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IN THE CENTRAL· ADMINISTRATTVE TR~~UNAL, ~AifUR BENCH, 

i 
i 
i 
' 

'·. 
' 

JAIPUR 

·Date cf order: 1<6'-.10.2.001 

OA Nq. 536/2000 · 

l. 

2. 

3. 

l. 

2 , ·.' - .. 

3. 

i 
I . 
I 

R~dha Ramari s/6 Shri ~abu Lal at· present 

working on· the post·· of Senior Khalasi ·in the 

off ice of Chief Works MCJ._nager ( WRS) I W/Rly, 

Kot a Division,. Kot a r/o •Bapu Colony, near 
I . ' 'J 

Railway Bt~tioni ko~a Juriction • 

. Phorain S~n9°h s/o Tula Ram. at present working on 

the post ~f Senior: Khalasi .··in the office' of 
: 

Chi°ef 
' ' · .. Works .. !'.'lanager ( WR_s ) , - - w/R J- y , Kata 

'Division, ~ota- r/o Lcco C~lony, Kota Junction •. 
. . . . . . . . . . 

. To-ta-_ Ram s/o Shri Roop Singh at present working . . : , - . 
. . . 

on the ·post of ·senior Khalas:i .iri the office of 

- Chief Work,~ Ma-nag.er (WRS.) W/Rly, Kota Division, 

' 
Ket a r/o .:Nanda 

·t · 
Kante' Wale Ka Makan, . Sha st i 

...... 

. Colony, Gali No.6, Kota •. 

..Applicants 

Versus-· 
I. 

I 

- Union- of ·'India 
!· -

throug'1 the . Ge.ner_al 
-/ 

West er.n Ra_jilway 1:··Churchagat.e, -Mumbai.~ · 

The - Chief-! Works _Manager, 
. '·· · ... 

wa'gcn Repa·ir · 
i -

·Wester~ Rail~ay, Kota~ 

The De·puty. · Control1 er . of . St ores, Western 

Railway, Kc;ta. 

•• B.espondents 

Mr •. P. v •Calla, counse.l for- the appl_icant.s 
~ 

Mr. U. D. Sh·a.rma, counsel for respondents 

. CORAM: 

~cn'bl~ M~. S~K.A9arwal, Judicial Member 

Hon'.ble Mr. A.P.Nagr..ath;. Administrative Memper. 

1 · 

. ,.-· 

·.~. . . '~~ ... 
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department 

- --
~enior:i,ty 

· .. --. ·' . 

-., 3 • ' 

.i.e. - Stores _Dep.artlI\ent. 'We 
_i 

rn - thejr own · cadre _ ha-s · i~ma fned 

not able to 

- I . 

-int a ct_. Ne 

employee can 'force himse'lf _-into' another 'cadre 'and another 

seniority _unit. _If- orie· is keen to- be absorbed -~n another 

caqre, the- rules prov iae for w~k~ng _such·: a request which 

·a.lsc entei.l tha·t the e:rnployei?. ma~:i.ng:_such a~_request --has-. to· ... 

ac~e·pt 'b6ttom -s~nior i ty j n .. the unit' fn- which he desires tc 

be acccmwodated.. The 1 lea.rned cctinse-1 :for ·t.he appl j cant 

st-ated tha,t ih' 'the parent.' cadr'e alee 'sorre jun1ors ha,~e.· 

been prOfilC·t ea I QUt he. hcS' not . 'been' · ab:j:e -tO SUbSt anti ate 

this 'by -Cit f ~g _ any. i nP_, tance or -ref err 1.,ng _ t 0 any .s~nio·r i ty 
! -
j - • 

list cr>r· making any' al lege_d junior as a pa.rty' respondent. 

· .. I 
~ j ~-

.! 
-3. 'l'he - requirement_:_ of_ sta f~ any organisation in 

'k~eps·· changing· '.l?~~_au~e <:>f -vari~U~. r~asons_ lik_e changes :i.n 

the wo~k.pattern, i,nt_roouction.-oL ne-w·t~chriolo$Jies or some 

_par.ticul_ar-activity b~c6ningobs9_lete. In.$uch a sit'uation1 
' - ' ~ 

if t~e' req_uiremP.nt - is'•- curta.iled, the.' net result -i.s that, 
I -
I / -

_ __ soroe : ·cf the e~pioyeeS ··can i;,e rendered ~:urplus · to. the 
' .. ~e,auirem·ent of:·the · .i · · .. - _ · _: - -· - · · ·_ - · 

/ uepar1tmt:;nt-.· .· T})e: .Gbverproerit has. evolved_ var iaus schemes to 
.... -. . i. . . . ' 

I • ./ 

re-ae:pl 6y - -the sta:ff: "x,enderea' · ·surplus :in one . un·i t- to 
- f · , . r · - .., 

. - I . 
anoth'et unit where· the derna_nd~_may oe gi;-owing or where the 

vacancies· may be . available;· even by iropar_ting necessary 

', training I' if -require;_d. On the -ra:ilways we un'aer~t and .the 

,· systlrr prov id.es~ for . ay~l~~ng strategies- for re-ae·ploy~_ent 

_.of ·e~af f in cons.ul t-ation ~j_ th- -t~he _rec_cgni sed_ un:i·ons. There 

could b:e various methods· of re-deployment _ i"ike the staff 

rendeied coµld be absorbed_ a~aih~t vacanci~a of 'rithet 
I . . - -

.depa~tment ana.· ·whil,e· doi•ng sci, they m~y- be ~given full 
I , 

seniqr'ity 
" I I 

I 
/ 

! ·' 
1-
1 

i 

1-

/ '. 

on the _g-round ·that the redeployroeht is _on 

--_L.r---__ -
, \ . ._. 

- ' -

Ii,: 
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I:N THE CENTRAL ADMINISTRATIVE TRIBUNAL, ,JAIPUR BENCH, 

JAIPUR 

Date cf order: 1i-.10.2001 

OA No.536/2000 

1. Radha Ramari s/o Shri Babu Lal at present 

working on the post of Senior Khalasi ·in the 

office of Chief. Works Manager (WRS), W/Rly, 

Kota. Division, Kota r/o Bapu Colony, near 

Railway Station, Kota Junction. 

2. Phoram Singh s/o Tula Ram at present working on 

the post of Senior Khalasi in the office of 

Chief Works Manager (WRS), - W/Rly, Kot a 

Division, Kota. r/o Lcc-o Colony, Kota Junction •. 

3. . Tota Ram s/o Shri Roop Sir,igh at present working 

on the post of Senior Khalasi in the offj ce of 

Chief Works Manag~r (WRS) W/Rly, Kota Division, 

Kcta r/o ·Nanda Kante· Wale Ka Makan, Shasti 

Colony, Gali No.6, Kota. 

· •• Applicants 

Versus 
I. 

1. Union of India through the Geneial ~anager, 

Western Railway,: Churchagate, Mumbai. 

2 •. The Chie~ Works M~nager, Wagon Repair 2hop, 

Westerq Railway, Kota. 

3. The Deputy Cont roll er of Stores, . Western 

Railway, Kc,ta. 

Respondents 

Mr. P.V.Calla, counsel for the ap~licants 

Mr. U.D.sharrna, counsel for respondents 

·CORAM: 

Hcn'ble Mr. S;K.~garwal, Judicial Member 

Hon'ble Mr. A.P.Nagr2th~ Administrative Member 
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2 . : 

, ORDER 

(. 

Per ~on'bl~. Mr. A.P.Nagrath, Administratjve Member 

_Apolicants are Group 'D' employees of the 

Bharaj:pur Depot under the Deputy ·controller of StroeE and 

were in the gr~de 6f Senior Khalasi. By order ~ated 

?,9.11.1996 (Ann.A/3) they were ordered to be re-deployed 

uncer the Chief Worksh9p Manager_ (WRS), Kotci •. As per the 

order r~-deplcyment, th~y we~e to retain their 

seniority in ~heir crigina~/Stor~s cadre, that-a~ and wh~n 

the. vacancies .become> availabl~ in the stores departm~nt, 

the surplus employees wi11 ·be adjusted. against these. 'I'he 

appli,ca.nts a.re aggrieved· with this order on· the ground 

·that they have- w0rkeo under- Chief Workshop Manager ( WRS), 

Kata ever since their re-deployment and they must be 

assigned· seniori(y. in Chief Worke:l)op Manager l]nit only. 

Thtdx plea is that in that unit their jun.j·ors h~ve bee-n 

promoted whereas they have been denied further 

advancement. 

2. ·we have perused the re~ords including the 

averments ·in the OA, the. reply of .the re_spondent_s a.na thE· · 

. ' 

order of re-deployment. We have not been. able to discern 

anything from the order dated 19.11.1996 (Ann.R2/5) of the 

headquarters regarding r~-depioyment. of the staff ·from 

·.Stores Depot, Bharatpur to Chief Workshop. Manager (WRS) 

Kot~ and_ order dated _29.11.1996 (Ann.A3), which could be 

construed as infr{ngjng up'On the rightE of the applicants. 

Undispu,tedly, the applicants belcng tc Gr:oup- !D~ cadre- of 

Store~ Departmen~.- ~hey were rendered surplue ana were re~ 

deployed under Chi~£ Workshop _Manager SWRS) Kota. The 

order of ,re-deployment made it abundantly clear that theY 

~ill continue tc re-tain their seniority in their pa.tent 

I . 

k 
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department i.e~ ·Stores D~partrnent. We are not ~ble to 

apprec:iat.e 'how" the applicr:rnts could be pggrieved, if their 

seniority fn thejr own caare ha-s ·remained . intact_. No 

ereployee can force hims~lf irtto another ~adre and ~n6ther 

seniority unit. If orle is keen to be absorbed in another 

cadre, thP rul-es provide for waking such _a request which 

also enteil that the ewployee making. such a .request has to 

acce·pt bottom seniority in. the unit. fn which he desires to 

be accomwodate:a. The learned ccunee-1 for the app1 j cant 

stated tha.t . in the parent cadre a leo SOIPe -_juniors have· 

been promoted, but he has,not·been able to substantia.te 

this by ciUng. any instance ~r referring to any seniority 

liet or making any a1leged junior as a party.respondent. 

3. 'l'he requirement--of staff; in any organisation 

keeps changing because C?f ·various reasons_ lik_e changes in 

the work pattern, introduction. oE n&w t&chriologies or some 

particular activity beco"iffi,ng obs~lete. In such a situation, 

' 
if the requiremP.nt is- curtailed, the. net result ·is that 

some cf the employees ·can }?e rendered surplus· to. the 

. reauiternent of the · · · · 
. ..) / Department·. 'Ibe. Government has evolved various .schemes t c 

./ 

re-dep16y the staff r~nder~d surplus in one unit to 

another unit where the aeroano. may oe grcwi ng or where the 

vacancies· may be. available;· even by imper-ting neceseary 

training, if reguire_d. On the railways we unaeretand the 

systew provides· for evolving strategies for re-deployment 

of etaff in consultation with t~he reccgnieed unions. There 

cou1d b.e various methods of re-deployment like the staff 
.-· 

rendered coµld be absorbed agaihst vacancies of 6thei 

aepartment and whil.e doing .s0, they may be given · ful1 

senior"ity on the _g·round that the redeployment is on 

/. 
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adrnini strati ve grounds •. In-· such a -·situation also the .,steps 

are. taken to ensure that. those already i_n the cadre in. 

which the s·urpl us staff , is being - absorbed, .are not 
. \ 

adversely. affected in respect of their ~r6mo~ional 

proepec;ts. Ther_e .can be·. another methcd where, the st.off 

r·e·rtcfe't·ed surp_l us . may indicate their- opt ions__ f.or - -b~in9 -

absorbed: in. specif j ed ·. :work .. areas and. for such an 

~b~orption they bave -~o_mak~ ~_request fo~ charige of cadre 

and whi:_le. ma~ing such- -~ requ~st, they· ar:e required to give 

a aeclar.ation that in the event ()f the'j}r being_ absorbed :i..n 

the cadre_ of. their cho'ice, . they will· :kl;~~ accept x•e­

bot tom seniority •. Such a request can be made only f ot 

-absorption :Ln . the -grades -in which_ direct recruj tment, 

under the rules~ is pro~i~ed for-. ·Yet.an another method is 

by ·employing a group_ of staft' rendered surplus. en-block 

• . 't . thP aga1ns_ _ vr.cancies and req~irements· of another 

department, but ·this grbup ·continues to ·retain its 

seniority. in -the P.arent cadr_e_ froro '\olhere they have been 

declared surplus. FOr so . long_ a.s 'they are not adjusted 

against-- the va_caric ies in·_t_heir own_ department, they 
--

continue to work ag~ inst - the vacancies- __ of the_ - other 

. depa~twent. wher~ th~y. have been redeployed, but they ao 

not .acquire any r~ght_ to -be ·absorbed in that department. 

and to be place(! in the seniority unit of that. department 

as that. would adversely affect the rights ·of 'the_ staff 

aln::ady in that _department. ~edeplcym~nt serves a very -

important public interest and in such a scenario the 

intersst of the staff cf: the receiving department and -the 

staff being redeployed· have to be recon~il·ea, ln such_ a 

manner so as -not t6 disturb adversely any of the groups· 

In the instant case, __ - t'he su.rpl us _ employ_ees _have been 

I 

J - I 
I 
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· ccntinued in- the seniority list· of ·their. ·parent 

Department. In such a - situation there can- be no cause ·of 

.-. 

grievance and we find this applica~io~ as having _nc 

The learnea counsel. for t.p~ respondents 

brought to our notice orders dated 25.1.2001 (Ann.R2/l) 

and order datea 27.4.20.01 (Ann.R2/2J by which applicants 

No. 1 and 2 have already.been re-adju~ted in their par~nt 

department._ It is obvi6us · that when furth~r vacancy 

bec9mes available, applicant No.3 would also be siwilarly 

adjusted. We also see from the records that applicant No.I 

had ~ubmitted a ~iquest dated 31.10.1998 for his transfer 

on long term bas-is under Chief Workshop Manager, Kota. BY 

letter aated 30th March, 1999 (Ann.R2/8), the Chief 

Workshop Manager ccw.municat ea his wi 11 ingnt?ss to accept 

the aprU.cation on his own reqoest pr.cvided he gives a 

declaratiori of accepting bottom seniority in the 

recruitment grade. We find all these· orders perfectly as 

per rules, which do not call for any interference of thiE·. 

Tribunal • 

4. We, therefore, dismis:: this OA as having no 

merits. No order as to costs! 

. ft~J . 
('ii ( ,f...:;, . . J~~-r,, .. 

(A'. P. NAGRATH) 

Adm. Member Judl.Mewber 
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