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Ct'ITRAl AJ•·r~I-TH\TIJ: TRl B'J:'"'\L, ALl.Alit"\ J r');"'r:H , 

ALl AHA? -\) - ·--------- ....,.. 

:JatP-i : Allah.:Jhlj thi~ th-. • h-f.':::iay of~ .(!~:~'{1ano . 

CORAM : Hon ' bh~ Mr . S . Das Gurta , t\~.emb~r -A 
M6n' bl~ Mr . T . L. Verma , fZomber - J 

OR 1- D~AL AF1 LICAT ION l\0 . 6'5~ of 1 qP,q 

1 . 2ah id Hussain son of W.ohd . Husain , vorl< i na as 

;:;itt~r in Carriao2 & \a=1on Departmo!"')t , Northern 

Ra ih•·ay , Mora:iaba:i . 

2 . Vi::-~n-ira Kishore Sharma son of Sri R . r',...K . Sharma , 

V.Ork inr:; as Fitter in C 8 \', , r~ .~ . l\'.ora'iaba:-1 . 

3 . Arvind Prasai 91atna,1r son of S . r- . 9-latnaa.:lr , 

V:orkino as Fitt~r in C 8. v: , NR Moradaba:L 

4. Ravi V"?rma son of t.'ata F::-a~ai \farT~a , 
'·orkina as Khalasi Helr;?r inC f' \'.' , N .R .Mora1aba

4
• 

Div . M~ra1aba; . 

S . Jaq:iish Sin'1h son of 

as Khalasi Holr:er in 

Naubat Sin1h , vorkinq 

C & ··, N • ii .i'l.o r a :i 3 ba '1 • 

6 . AjaiKu:nar Gunta son of F . K ~u·ta , vork ina as 
Fitt~r inC 8. \" ~ Moradabai. , Qivision , ~:~oradaba; . 

7 . Oevi Dutt son of Kanti 0..allabh Working as F itt~?r in 

C & W, N .R . Moradabai Division , Mora~abl; . 

S. Heera S inqh son of Sarjar Sin~h, 
v:orkina as Fitt:?r C &. \\ , N .R . ~'to radaba:i .D ivision , 

Moradabai . 

9 . Satya Pal Sinqh , s /o . ~ Kundan Sinqh 

1C . Rarnesh Kumar S/o. Ram Cha~ier La 1 

ll . t.'~hipal Sinqh S/o . Ram Charan Lal 

l2 . Gir lhari Lal s/o . Sita Ram 

13 .Chan;er Pal S innh S/o . Fholoo Sinqh 

l4.Shamsu1rlin S/o. Gulam Noor 

1 '1 • La i q r'\ h n a -1 , S I o • Sh a u kat A 1 i 

1~'- • lin· st aroor S o . Bu-ih s a in 

17 .Char"!_, ra Shekl1a r Kaush ik S/o . 'lishamb'"'ar Nath 

\!fv ••••• 2/---
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18 . H r ish Chan ira Shar'Tla S/o . Chdamm i La l 

1o . Anil Kumar Sbar'Tla S/o . Ra'T\ Ratan 

2C . Pal~~lhari S/~ . SPtoo r r asai 

21 . Mohd . .. 1ohsin S/o . Aziz Arma · 

2'1 . S·l"l ''")r Shyom S/o . Nirmal Qass 

23 . Girish Chanier S/o . Anqan Lal 

24 . 3ankey La 1 Saini S a . Netram 

25 . Inder Frakash 5/o . Shoop ~ inqh , 

All vorkina as Fitters in Garri1c2 & \!a,.,on ~er-tt . 
Norther Rail'-" ay , Mor a:j aba'i . 

26 . Sudama '/erma S/o . Ram Laoan Varma , \•Ork inq as 

Fitt1r in Garri.aq~ & "aqon Derartm~nt , '!orth "r Rai l v•ay , 

Najihabai, Bijnor. 

27 . Ashok Kumar S/o. Jaqiish Sara"l, "orkin~ as Pai nter 

in Garria'"le 8. \'11acon Dertt . N0rth:::.rn Raih•ay , t 4.oradab11~ . 

28 . Sajid Hussain S/o. Mashabi::i Hussain, vorl<in, as I<Jialasi 

H~lrer in Garriao~ and ~ron Deott . 

North~rn Railway, Hapur, District Ghazia'"':.d . 

20. Syei Riasat Mian, S/o. Pabban Mian, Khalasi Halper , 

in Garr:.aiJ~ an1 v.racon ;.)er-tt . North~rn Railva',r , 

Mora:::iaba--1 . 

3C. O!il<ar Nath Misra s/o. 'fi::iya Prasai Mis!'a , Khalas i 

Helper Garriaqe and va,on Deptt . :Jorthern Rail'."•ay , 

Moradabad . 

• •.... Aoplicants. 

( EN A'JVOCAT ; SHR 1 F • N • I-G-1AR = ) 

Ver~sas 

l . Uni:l"'l of Iniia throuoh G?n?ra l r•anan"?r , 

Northern Rail' ay Hea:i OJart~r , Baroda Hous~ , 

Ne,. Delhi . 

/ . Chi~f F9rsonnel Officer , Northe>rn Raih·ay , 

Barc-ia Hous~ , Ne" :>elhi . 

3 . Divisio'1al Raih ay t~a::1aaer , ~~oradabai !)ivision, 

Mo r a i a b 3 i . 

4 . Sr . o·visional PPrsonnel Officer , 

North r11 Railv:ay , r~rn·a;abai Division , 

t/l() ra '1a ba i . 

••••• • • 3/---
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s . Suronjra Pal Si~,h S/o . Raj Fal Sinq~ 

6 . fati Ram S/o. Jurjan 

~orkin, as Fitt~rs in 3arriaqe & va~on Qeptt . 
NortrGrn Ra ih·ay , Shah iahanr ur. 

7 . Ab-3ul Ladi.r S/o . Abjul ~.ahi1 , Fttter in Cia.- iaqe & 

\,anon :Jartt. Northern Railvay , ~aiihabai , Bi·nor . 

8 . la'<man Sjn1h S/o. Dev ~Jarain Sinqh 

9. Ram Gopal S/o. Bulley Sinqh 

Nos . 8 an.d o vJOrk jno as t=itt .... rs in Garriaqo & \ aqon 

Departm?~t, orthern Railvav, Haridvar . 

12. Sham shad Hussain S/o. D i 1 ia ... Husain 

18. Mohammad 3har~f S/o. Kifavat Hussain , vor'<inq as Fitter 

in Ga:r iaoe S. l'a~on Dertt. 'ortharn Railv;ay, B rC?illy • 

••••.•. Res~on~ents . 

(BY ADVJCF. T:: SHR I A .K .GAUR) 

0 R ::> E R -----
(By Han. Mr . S. Das St.n:"ta, M?mber-A ) 

The cha lle nae in this apr 1 ic a+ io'l, f il~:i un ie r 

Section 10 of the Administrative Tribunals Act , 1085 is to 

an ord~r ~ate::i 1G. 7 • .L.cAO passej by Gener-al Manaqer (F), 

Northern Railway, Beadquarter by \hich the Divisio'lal 

Railvay !~anag~r vas diracta1 to promote Safaivalas, 

Khalac;is ar"\j Sl<id Porters in their ovn iisc:i.r:line i.~. 

\• ithin th::ir o~o n seniority r:troup. The aprlicants have 

rravei that th? sai-3 or~er he ouashej a~d the r:s~o1 4ents 

he direct<? -1 to ,rant senioritv to th '? arpl icant Nos . 1 , 2 , 

3, 6 , 7 anj 0 in sl<ilJ~l araiq o~ Fitter over wll abov~ 

Sri Sure""lira Fal Sinr]h a~i ot\ters . A furtrer r~lief sou.,ht 

is a 1ir~ction to the resro~ie~ts to rrom~t~ applic3nt 

No s . 4 a n ::i 5 in the s k i 1 1 e 1 G r a ; e of J:: i t t e r a ~ i f i x t h P i r 

~r~fnrma s~niority at arrro~riat~ rlace ov~r ~~i ahove Sri 

Sur"lnlra Pal Sinqh ani others. The apr-lic.J~ts hav~ also 

r 1?1 for that th~y m3y he pe~ittad to a~~ear in the 

••••• 
4/---
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vr~tt3n axa~ina ion for ~~xt hi~~ar ~o~t f~r l~term~ iat 

Arrrent'ce(T .< .R.) tr 1ti~g tha~ as;th~v comp1Pte1 thr~e 
years of s~rvice i~ the s~ill~i araje of Fitt~r . I~itially 

o. aprlicants ha~ joi~ei to file this 3r:(:'J.ication 3'"'i th~· 
hatk impJ?aiei o~ly of,.icial resro~jents . Bv a suhs? ue.,t 

by aidition of 22 mor~ .,a~~ s. Si~i!arly lA perso1~ ~~r~ 

also addaj to the arrav of ras~o .,)eit~ or. the qround that 

they ~~uld be affected in case the relief vas 4ra.,terl to 

the apLJica~ts. Latf~r the names of 6 of vhich resro~ie~ts 

~~re dal~ted on the reaue st of the applic~nts. 

2.. 
'"l .... ,.d. ~1. ... The facts of the case are acuaevv stat~d in some 

I~ 

s~~x detail in order to pro~erly apr reciate the controverr:r . 

3. The app licants a5 '"'~11 as th: privat"' responde'1ts 

belonq to un- skilled cateaory of th~ Car~iaqe anj V~~on 

Departrn~nt of Norther'i Ra-llY.ay . Three such cateqories are 

involv~d in this controversy . These are ; the Khalas)s , Si<id 

Port~rs an~ Safaivalas. The applicants halon-ad to tne 

cate'1ory of Khalasis . The Railv·ay f?oar::i vide jts letter 

dat?d 13.11 . 19q2 (Ann~Y.ur~-1) haj issued instructions to 

the effect that ~c% of the exist~nq str~ngth in the un-s~illec 

artisst.n cateoory i'1 the open line ~st3blishment shoul:i b~ 

allotted the semi- ski119d Grade . The Senior Divisional 

Fe!:'sonnel Officer , Moradaba:'i ii'Tll:'l9me'1ta-i this or-ier t-v 

allottinq the Sem)-Skilled Grade to tha three differ~nt 

cateaories on the basis of thP.ir r=srective strenqths 

treatinq them as 3 -iiffer~nt cat~gorias . The applicants 

:lid not q~t uraradation to the Semi Skillei Grade as a result 

of ~ t~~ ~eoacat~ allocation of cercentaqe of hi~her post 

to the t~ree cat~qori~J . Subseouentlf th~ perce~td"e of the 

poJts of un-skilled cat~qorie~ to be allott~d to s~mi s~ illej 

,( ,.. ----5/-



' 

• 

- 5 -

cat~o?aory '· as increas :i from 5C% to 7C %by Railvay Boari ' s 

lett~r 1ated lC . 7 . lORS(hnnexJre- 3) . The aprlica~ts also ~~re 

qranted t.,e Se~i - SV.illed Gra1e tas~; on th~ hi~.,~r perc~~ta-
t_ 

o~ of r-osts in 1086 . TheyA0 ho~~v~r , r~~r~s~nte~~the 

r ~ spon'ie'1t s that the upnradation to the Semi Skilled 

Post should have been made on the basis of the Com~ir.ed 

seniority list of all the thre~ cateqories ani in such a 

combined lis-; they ~Q•Jld have ranke 4 much senior . It ar-rears 

t hat thP matt~r vas also taken bp by the uttari Rail~ay 

Mazdoor Unio n \·hich is a recoqnised Union of the Railvay 

cmc;loyees(her~inafter r~fPrr .... :i to as the U.R .M.U. ) 

It aprears that the Divisional Railvay iianaq~r consi:ier~d 

the matter on the basis of the renresenta+ion by U .R . M.U . 

a~j deci1ed that the oromotion to the Semi- Skilled post~~~ 

the un-skille1 cat?ao ry should be made on th~ basis of the 

co~bined Seniority list of all the cat:aori~s nam?ly 

Safaivalas, ~alasis and Skid Porters . A :iecis ion \··as taken 

in the meeti"lg of P . N.M ~ neqotiatino machi'1e:!: .... in the~ 

Ra ilv ay s) that those ~~ loyee s v'hc co•Jld not !:fe promoted 

earlier on the basis of the ser-ar~t? s~niority list should 

be given notional seniority if they vere senior in the 

comb ined senio~ity list . Ax«~ An extract of this P .N.M. 

decision is at Annexure- 4 . Meanv~ile , hovever , those 

emplovees 'ho had alrea1y qot ~rornotion in ~he other 

ca~eoories based on the set aratP s~niority hai b~en 

~romotPd one step further to the sKillej oost of Fitters . 

on th~ basis of the d~cision of the F . '-J . ~~ . . . , 

applica'1ts vere qranted notional seniority bo~ in the 

Semi Skilled qra le . They v>e;!re to be qra,.,ted noti0nal 
... ,t l..t r: 

senidr ity i~ the e s~illed Gra1e but at this point of 
I 

time, anotlter recoonis::?d Union namely !'Jorthern Rail ay 
• 

Le'i 's Union { ~ .R .~.~ .u . ) ba inq~satisf ir.:>d v ith the 'iec ic:. ion 
• 

of the Divi'5ional Ra 'l •av r'l\anaoer ta<e'1 in th~ P . J' . 

••••• 6 / ---

the 
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me?tinq rar-r~s'1nted the matter to Divisional ~ail,·av l!anaoer 

Morad ba d . Th~ Divisional Railvay i.1ana ""'4?r ref':lrr -1. th~ matt-:.r 

to the General Manaqe r(P) brtlaPrn Railvay , Ne~ Delhi v·ho 

in turn cornmunicate-i the dec i c; ion 'by the i.rrrPuo'l::!-:3 i 2 or:ier 

i at?d lf . 7 . l089 that promotion from un- ski lled cat~nori~s to 

the Semi- Skil le-1. cata~ories should be ~ade serarately i~ 

th~ ir ov n disc ip 1 inE»'. 

4 . An examination vacs to be tal<en by t he r~'3pon:ient!: 

for promotion to the post of Intarme:'iiata A~t:~rentices(T. : .R . : 

Promotion to thi ~ post is OJ:'~n to Fitters .. ~o have alrea::iy 

comr let:d three years service as Fitters . Some of the 

apclicants who are Fitters were not eligible :or aJ:"rearing 

in that examination as they had not cor:tpl~t'?d three y~ars 

serv ice . Moreover, their position as Fitters in the Seniorit'y 

1 ist have not b~en refixed up-war~s in accordance v ith the 

F . N:~ .~ecision. Tha apj:'licants , therefore, fil~d this O .A . 

seekinr1 the C'uash ina of the i11ruq'l?j order iat~d 1C . 7 . 80 

an:i also a ::iirection t o pe~mit them to ap-ear in the 

examination for Intermediate Aorr~!"'ltices(T . X . R) . Durino the 

reniency of the C' • .-. . the afor-esaid examination 'J!as notif i-=1 

and by an interim or-ier the ap["l icants \•>?r~ T)ermitt'?:i to 

apoear at the e~amination anj by a subsecuent intP.ri~ 

order , it· as also providei tbat the results in resp~ct 

of the applicants shall also he declare~ but sai~ r 9sult s 

s~1all remain subiect to the final ordPr ~assP.d in the O .A. 

5. The case of the aprlicants is that in terms 

of Railway Board's letter dat."?d 13 . 11.1QP2, 5f~ of the 

combin~-:3 strenqth of Safah ~las , Sl<id Fort~H·s ani Khalasis 

shoul1 hav~ been a llot+ed to Semi S~i11ed Gra4e an~ th~ 

~~~ prom0tion to ~Qrade1 post shouli have benn made 

7/---
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on th~ basis o~ the combi~e1 seniority ljst e~ a ll the thr•e 

cat~oorics and they shoulj have he3n desionat~1 as iolrer 

Khalasis o~ such promotion . T~e action of th9 re spo n1ents 

in aJlocatinq the rests cate qory- "ise ani '1ivinq rromotion 
(',, 1.~ 

also seraret~ly in hi~ cateqory \as in contrav·~tion of the 
• 

Railvay Board 's instructions . They hav~ also r~lie on a 

clarificutory letter dat~d 2 .1 2 . 19R2 circulatei hy the 

Ge~eral ~anaqer(~) vi1e hi~ letter dated 15/17. 1( . A3 

(Anr"lexur2-") \PI.hirh inter-ali , indic t~s that th~ Safaiv.alas 

in Carria'1e an:l Waqon Jenartm~nt of Raih•ays ar~ tr.:;ditiona­

lly t c;:)at~d as r art of the Artis~ ... ~ Cater-JOry . This clarif ica-

tion "'as in reply to a auerry as to vh~ther th'1 Safaha la 

in Carriaqe an~ ~a~on Departm~nt are also to be consii~red f 

for reclassification fro~~ un-skill~j to semj-skil l ed . 

6 . In their writt:n rerly , the r=?sronients have 
tt.. taKen stani that as per the Ra il"'ay Boar1 's lett:r dat~d 
" • 

l3 . 11 . 19o2 , u'1- skil1ed Artisen Cateaor\C.Jvere to be given 

the hi~her qrade as He loers irt their ovn seniority unit . 

h . ·~ ~ b . It has been asserted th~t t ~ s~carate sen ~or ~ .. y •a•e e~:1g -
mai'1tai'1ed in the cateqory of Safaivala ,S ~ id Porters and 

....;~ 
Khalasis ar...i as such thc~r") ?J'E no rea~on to ::iisturh the .. 
percentan9 of any unit and combi'1a / them into 0'1~ u~it 

for th~ purrose~ of promotion as HeJrer Kha l asi . Th~y have 

den ied th.=!t ther~ ar~ any instructio~s in the c ire ular 

dated 13.1 1 . 10~2 by vhich all the a:ores3id cateqories are 
~ '-./((;((1~( 

to be treat~j as sinole ur"lit for b~inq ,\% hi~h~r post . 
<... 

They hav~, ho~~v~r, a~mitt~; that based on a ~~cision taV.en 

in the P . !\1 . r.L Meetinq \'ith U.R .M.U., a combined saniority 

list of Khala .... is , c;afaivalas ~n4 ·k i1 Port~rs ,as rret'are; 

fa ant the same \•as chl]1en,..,i hv ~.BJ: . u . Tr~ cuc.~ v3s ~· • 

then ref-.rr d to th~ ~en ra l Mananer(f) for a 1~ci~ion 

ani tte latt~r aftPr examinino th~ matter in ieta il, 

the im1=uqn rl or'ier iat?-i 1\ .7 . lO~o . Thu the 
...... .... 8 I -
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ci~c ision taken by the ~ivisional Raim .. ay ~anar.~r in 

co'1sultDtio'1 \•ith the U .R . A. 'J.stantl; surersejed "'-y the 

dec is ion of the Genera 1 i'.';a nage r (l)) . 

7. The cont~n~ion of the respondents hav~ been 

controvertei ry the applicant s by fil)na a re joinder-re ~ly . 

Thny have reit~rated that the com~ine1 seniority of Safai­

v·alas , Skid Porters ani Khalasis should have be:ln tai.;.en 
~ 

into consid~ration for ap~ointment of sema-skille~ Grade -
and on upqradation they should have been ::lesianate; as 

Khalasis Helr-er . In this reaar:! they ha •e r elie:! on 

Northern Railway Head c uart~rs let7.=-r iat:i December 1C83 

(Annexure- R- 1) , N'.emoran::lum a:li:esse~ to the Divisior.al 

Personnel Offi.cer , N'>Ora::labad ~y Divisional r~chanica l 

Enqineer( C 8 W) Nev ~elhi(Annexure-R-2) and a D .O .letter 

at~j 15 .12 .1C89 from the Assistant Fersonnel Offic ~r ,(II ) 

Allahabad addressed to Assistant Fer..-onr"le!. Officer ( III ) , 

t!orth ~r nRa il vay, Moradaba'i (Annex ure - R- 3) . 

8 . There are no disputes in reqard to the facts of 

tr.e case . The contro·,e ..... sy vhich falls for our deterrr:ination 

is ·.·hether for t~a::~u£e&se , -c..l; irnr lementation of the 
.... ... ""' 

Rail ... ay Board 's order, contained in the ir circular dated 

13.1 .!. . 1982 , the resnondents should have pr9oare£( a combined 

seniority list of all three un- skillP-:i cateoori~s viJ:. 

Khalasis , Sl<id Porters and Safai~~a la s for the rurposes of 

promotion to the Semi-skilled grade on the hasis of sr% 

of combined ii~idit~y strenqth of all these cateqories. 

V~ h ave hears the learned counsel for the 

partie s and have a carefully perused thG recor:!. 

1C. Para 2(iii 'of the Railvay Aoard Circular ~ated 

1---
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1 3 . 11.1CA2 which deals v·ith the allotm'='nt of Semi Sl<il'ed 86• 

Grade to the Artisen Cate,ory reads as follo,·s :-

"2. The Ministry of Raih .. ays have accordingly 
decided as under : -

( i) •.... 

( ii) ••.•• 

(iii) sr% of the existi~g strength in un- skilled 

artis~n cate~ories in the Open Line Est~bli~hments 

(all derartments) an~ R)SO~to the extant a~nlicab~ 

le) should be allotted th9 semi- skilled qr~de 

~. 210-290) and designated as Khalasi-H~lper." 

Aa ~eqar "'is their desionation s Jch as JPgradation , 

L'ara 3 of the aforesaid letter ap,...,ears to be r~levant, y·hich 

reads as under :-

11 3. 'hile trooradirto urtsl<illed tra;C?s -t:o se'"'li­

skilled qra~e un1er trese orders , those 

Who assist skilled artisan staff e5ther by 

v:orkino directly alonqv·ith thPm or helro them 

in the upkeer of the matepial , securirt0 stor~s, 

cl~aninq of components etc . should be ~oraded 

to the semi-sl.:illed job as Khalasi- H.?loers v•ithin 

the percentanes laid dov·n .even after such 

uocradat ion the s? staf.f v,ill continue to nerf orm 

un-skilled functions of simcle manual vork like 

loa-j inq and un-load ir'lt"'f. s~ep inn o f f( ".Cn.r. 

a '11 transportation of materia 1 etc • in their 

respective trades. These aui1elines should be 

borne in mind v·hile mqradinq any un- skilled trade 

to semi4skilled qrade unde r these orders . " 

letter i ssuC?d by the Ra ih ~y Board , c ire ulated by 

"lorth'='rn Ra ih .. •ay H~ad quarters by thP ir letter -iated 

lS/17.10.1083 indic3tes that Safaiwalas inC & W Departmonts 

are traditionally treated as part of the Artisan c1tenorv . 

From the above v~ find trat the Railv·ay Ebard 's lett~r datnd 

l1.ll.lG82 does not qive any specific instructions as to 

' -
•. . ..•.• lC'/-
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~nether or not t he various un-skille~ cato~ories like 

Safaiwa l as , Kha l asi an1 Skid Porters shoul~ be clubbed 

to~eth~r both for th~ ~urpos~ of wor~inq out o f number of 

posts to bQ upora~ed an~ also for eff~ctino o r omotion on the 

basis of th=>ir combinod seniority , no r is th13 r=- a ny spec i f ic 

inc;tructiol"'l that all such cat9'10.,..ios on thoir ort')motjo'i t o 

the s~mi- s~ille~ ara1e shall ~e call=-i Heloer Khalasi . The 

st:"~nd of th(-) resoon~ents is that tr.e r.::tail\6ay Boar1 's 

instructio'1s did not lay ~o ... n that a comb i ned s~niority lis t 

has to be mail"'ltai'1~d nor that all the uparajej ... or~er s 

in all the cate~ories shoul1 he desi~nate1 as Holoer Kha l asi s. 

v.:a are in aqr~?m~nt. At th <J same time, ho\'·(~ver , the 

clarification qiven by Rai l··ay Boarj circulat=-:3 by 1\brthern 

Rail• ay Haaiauarter letter date-j 15/l7. 1C.lOR3, is indicafive 

of the fact that at least in th~ department in v~ich thg 

pres~nt applica~ts ar=- vor~ in~ , th~ Safuival3s are treated 

as part of the Artisa11 Catenory. This does not nec:ss · ,..ily 

means that they ar:> to be combin~i t· ith other Artisan 

cateoories like Khalasi o= S~i; Porters . In fact this 

clarification \'·as ""l.van only ~Aith r ~:"'l r.:nce to the ruery 

as to v.,hether th? Safah·3las vouli b~ entitled t') th9 ba'I~L"it · 

of •Jnoradation fro m U"'l-s~ill~Ji to serni - sl<ille""i. Thus , tha s 

clacifcation vhich has been raliqd uoon by th~ apnlicants ~o~s 

not also q ive Anv cone 1 us ive in:i ic 2t i on in th"" ir favour . 

11 . It is h o v ~ v e r , a n a 1 rn i 't t ~ d f a c t th <1 t o n 

consiieration of various criers of t.he Rail ... ay Fbari 

an; aft~r consult a tior. ... ith the recool"'\is-9d unicn , the 

Divisional Rail\•ay t'tanaq:r of th9 Di"ision hai co-ne t1 a 

deci~ion that all th~ u~-s~i1led cato~o ies shouli bo co~bin-

ed for the purn1sec; of ~·orkin1 ~ut th~ r~rce'1ta~~ of rost i~ 

sem4- s~illed qra1e and that Dromotion shoul~ also be re~;e 

from a combi"'l~i s~niority list of all the un- skille~ 

cat8f"'or:li'lc- . No doubt , this -1ecision t<3<s ~~Jbc;e~uently 

ne...,~te~ twa hif"lhlr a1thority nam~lv t;eneral r-ana.,.:.r(P) , 

•••.• 11 / -
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tbrthern Railvoy , Hea1cuarters . ~ can not , hov~ver, 

i0norJ tt1~ fact as it aprears from AnnPxures- R- 1 , R-~ anj 

R- 3 to th") r,..•j'):ir'lder- rerly that in several o+her Divi<;io,...ls 

o.:- Railvays , promo•io'l of sev&Tal un- s'<illcd catenories tot 

the Se~i-s'<il}ej nraj~ vAs beina maie on th~ basis of 

combi~ed s~~iority . It v~ul~, thus apnear that t~ere 

is no unifcrl"'}ity amonos t'1!? various ii•·isions of the 

Rail•;ays evP,n ,.ithin t !=.3rne Zor.a . It is such lack of 

infornity which is a oote'1t cause for dis- satisf.?c:tion of 

emnloy~es an:i anomoliPs in fixina int~r-se-seniority . 

As the Railvay Board's circul3r d~t~d l3.11.1QR2 is 

not sperific on vhether or not the promotior'l from 

un- skilled cat~aory to semi-s~illed crada is to bP- nc1e 

on the bas is of the combi'l.:d sanioritv 3ni since the 

di-fer-?nt Div:..sions of the some Zonal Railvays anpear to be 

follovinq diff:::.ror"lt modes i1 this reaar4, ve conc::.i~er it. 

aoproori3te t~at this controversy ba olacej refo~a t~e 

0 ailvay eoard its~lf as beina the author of the instruction~ 

u~d-?r ~hich the upqradation frcm un-slil led cato,or~· to s~mi 

-q~illed qrade v~s to take place , they are the 3~rrorriatg 

aut~ority to qive clarification irt this reqard . .. e do not , 

howev?r, see any i~herent i~justice either in th~ method 

of promotion on the basis of combined senior itv list or 

1~ such promotion heinq ma4~ qe~a:at~ly en seDarate 

category-vise seniority list. In vie·' of t};ic:. ': see 

~· ~ · t th' t~ b t _le~,,e 1·t to be no :-eason to a ·..~ ,UJl.Ca ~ 1.s rna ._::.r u , "'" 

interrr • at~; by th (.\ Ra i lv ay P.oa.,...:i it -e 1 f • 

12 . I~ vi"') · of the f ore<1o inq v ~ ~ irect th ~t t~e 

rec;oonjent No . 1 sh~ll place the matter b~for"' the R3 ],·ay 

Boar'"] v ith in a 0e r iorl of one month from th ~ date of 
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Railv.:ay Ebard, fur"'"her action in the matt"'r shall be taken 

by th::. resnondPnt Nos . ~ and t1 \" ith ren~r:! to the annl icants. The 

parties shall bear their ov~ r.o~ts. 

rk~ ~c 
(Member-J) (Memb~r-4 ) 


